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THERE IS A GROWING NEED FOR ORGANISATIONS
TO HAVE A 360-DEGREE VIEW OF THEIR
OPERATIONS, AS WELL THEIR CLIENTS,TO AVOID
RISK AND UNCERTAINTY. TRADITIONAL METRICS
USED TO ANALYSE DATA NO LONGER SUFFICE, DUE
TO THE VARIETY AND VOLUME OF DATA THAT NOW
NEEDS TO BE PROCESSED.
Aging technology solutions also produce little to no
ROI, because the outdated techniques can’t solve
current problems or meet business objectives, as many
existing solutions were born in the era of overnight batch
processing. As a result, businesses are abandoning their
‘technology first’ attempts at digital transformation,and
instead embracing a ‘data centric’ approach.
Organisations exist in an ecosystem, and understanding
the interconnectedness between people, processes and
applications is more crucial than ever when it comes to
your data and analytics solutions journey.
Successful organisations are able to harness the power
of information to predict trends, better engage with
customers and employees, optimise processes, reduce
costs and continually analyse and optimise products and
services.

The data strategy &roadmap
In defining your organisation’s data strategy,it’s important
to consider the type of data platforms and data
management requirements that will allow you to become
data centric and optimise your operational processes.

What to consider:
• What are the organisation’s objectives?
• As-is and To-be roadmap.
• Which cultural shifts need to take place?
• The investment required to achieve business outcomes.
The Oakton approach to data strategy and roadmaps
addresses the health and future direction of an
organisation, from the different perspectives that are
required to deliver successful Information Management
capabilities. This ensures that everything required for
successful future delivery is addressed.

AS A RESULT, BUSINESSES ARE ABANDONING
THEIR ‘TECHNOLOGY FIRST’ ATTEMPTS AT
DIGITAL TRANSFORMATION, AND INSTEAD
EMBRACING A ‘DATA CENTRIC’ APPROACH.

From strategy to execution
Following the completion of the Data Strategy and
Roadmap, Oakton will provide you with a guide where
capability is incrementally added and matured through an
agile and sprint-based approach.
Each successive sprint is aligned to the level of maturity
required at that point in the journey.
Speciﬁcally, the capabilities to be developed need to
include skills, technologies, data, governance and process.
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HOW IT WORKS
The approach addresses the health and future direction of the organisation, from the diﬀerent perspectives that are needed
to deliver successful Information Management capabilities. This ensures that everything required for successful future
delivery is addressed.

Principles

1. balanced approach
focussed on all
aspects that are
important for success
2. Understand current
maturity and
capabilities
3. Review best practice
and industry direction
4. Ensure that the
strategy is sustainable
and realistic

Current
Problem
Statement
Data
Landscape
Technology
Budge

Vision
Solution
Architecture
Technology
& Tools

Roadmap
Candidate
Projects
Early Wins
Prioritisation

Information
Needs

The Information needed to support business
decision making and analytics

Systems &
Technology

Reporting and analytics technology solutions
that satisfy the information needs
Organisational governance to manage
information and technology, and the uplift
required to people capability

Organisation
& Processes

The investment in people and technology
required, particularly for quick wins and next
steps

Investment

Understand the current situation: Existing
capability that can be leveraged Plans that
will change the organisation Industry best
practice

Define the future vision, including the
information required, how it is delivered, how
it is governed and the processes required to
support the users

Outcomes

3 Vision Defined: a future
vision and direction
for improving business
intelligence and analytics
3 Immediate Needs
Identified: A clear view
of what is needed to do
to address any critical
reporting needs
3 Roadmap Established: a
roadmap that outlines the
key initiatives required
and provides the basis for
building business cases.

Outline a roadmap to the future
Identify initiatives to deliver the future vision
Prioritise initiatives based on value
Develop business cases

Figure 1 - Current, target state and roadmap are charted across four core focus areas.

THE PROCESS
Oakton’s five stage approach to develop a strategy is
designed to bring stakeholders together, agree the future
direction and develop the plan to get there.
The method incorporates the following strategies for
success:
Business
Engagement
Agree scope &
approach; establish
the program
INITIATION

Information
Collection

Executive sponsorship.
• Preparing the organisation: inform, educate, engage.
• Early input on critical themes: discussion, reﬂection and fit.
• Formalised review process to ensure buy-in.

Strategy
Development

Interviews &
workshops with
stakeholders, to
develop shared vision
CURRENT SITUATION

Develop future
strategy, project
roadmap and
investment plan.
FUTURE VISION

PROJECT MANAGEMENT
STAKEHOLDER ENGAGEMENT
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Review &
Update
Align with key
stakeholders and get
commitment
ROADMAP

Finalise and
socialise
Present outcomes,
final submission to
Executive
PRESENTATIONS

GET
STARTED
NOW
Contact your Oakton representative or your
local Oakton office to take the next step in
your data driven transformation journey.
Contact us: www.oakton.com.au/contact-us
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