When is the right time
to upgrade your core
business applications?
A guide to understanding the potential shortcomings
of your existing core business applications, and
determining when it’s time to upgrade to a modern
application such as Microsoft Dynamics 365.

1

_Your core business
applications should be the
backbone of your business.
Whether used for enterprise resource planning (ERP), customer relationship
management (CRM), accounting, human resources, supply chain
management or other business processes, your core business applications
manage thousands of daily interactions – each of which is essential to your
overall performance. It’s believed that many successful organisations are
those with the capability to seamlessly harness the power of information
to predict trends, better engage with customers and employees, optimise
processes, reduce processing costs and continually analyse and optimise
business operations.
However, business applications also have a lifespan – and if you’re
operating with dated technology, it could be limiting your overall capability
to deliver superior employee and customer experience. It may even impact
your bottom line and top-line growth.
But how do you know when it’s time to upgrade? When should you consider
a new business application to support your business? And how should you
go about it?
In this whitepaper, the team at Oakton share our tips for assessing your
overall upgrade readiness, and explain the key steps involved in upgrading
to a solution such as Microsoft Dynamics 365.

Useful links:
https://hbr.org/2011/10/predictive-analytics-gaining-a.html
http://hrexecutive.com/positive-employee-experiences-boost-bottom-line/
https://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/why-the-customer-experience-matters
https://www.forbes.com/sites/forrester/2017/02/21/drive-revenue-with-great-cx-and-math/#3d5d2c1d6e65
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How ready is
your business?
A quick checklist:
Determining your organisation’s
overall readiness for a core business
application upgrade can be complex
and multi-faceted. Generally, however,
if you answer ‘yes’ to one or more of
the following questions, it could be
time to consider an upgrade:

Has your business application reached its
end-of-life (i.e. is it no longer supported by
the provider)?
Is your business application unable to support
next-generation capabilities like IoT, machine
learning or predictive analytics?
Do you have a single and integrated view of the
Customer related information?
Is your business application unable to (or difficult
to) integrate with your other business systems?
Do you find the reports produced by your
business application confusing or limited in
their scope?
Are your business applications unable to
provide you with real-time business insights
through multiple reporting and business
intelligence features?
Do you rely on Excel or other non-automated
systems for some processes?
Is your business application still on-premise?
Is your team suffering from low productivity as
a result of inefficient processes?
Has your business just gone through a merger
and acquisition, experienced fairly rapid growth
or had a change of leadership?
Is your current business application unable to
support your business’ drive for growth?
Do you have new regulatory considerations
that your existing business applications
cannot support?
Are you restricted in terms of scalability due to
hardware and resourcing constraints?
Are your current business applications unable to
provide on-screen tips and instructions to users
ensuring compliance and risk mitigation for key
processes and functions?
Are you currently using multiple solutions for
time writing, project management and expense
management?
Are you only able to access your business
applications from within your company’s office
(i.e. not from anywhere and on any device)?
Are you concerned that your current solution
may not be compliant with Europe’s GDPR or
Australia’s Notifiable Data Breaches Scheme?
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Common reasons for change, and what they mean
At Oakton, we help countless organisations of all sizes with their requirements for change.
Some of the reasons we encounter are:

Reason for change

What this means

Lack of standard features

As time progresses from your original implementation, features that may have
been considered not essential, or a nice-to-have are likely to now be fairly
standard practice within your industry and/or a modern business application.
Irrespective of whether it is a system feature, such as integrated analytics/
intelligence, or a functionality that is specific to your industry, not being able
to utilise new capabilities within the business application puts your business
at risk of being left behind, especially if competitors have access to those
capabilities. Ideally, your businesses should be looking to make the most of not
only standard features, but emerging, cutting-edge technology to ensure you
have a competitive advantage by its strategic application within your
business context.

No mobile functionality

With the modern workforce becoming increasingly mobile, your business
applications should complement this change in culture by allowing staff to
access certain capabilities of the system on their mobile device, regardless of
their location.

Poor or no integration

To work as efficiently as possible, you need your business applications to work
together seamlessly. Relying on a business application that is not integrationfriendly or prevents you from connecting your business data to another system
(whether it be CRM, order or stock management etc.), can lead to a decrease
in efficiencies, an increase in manual work and/or reconciliation issues.
Modern business applications tend to be more easy to integrate, naturally to
ensure your business applications are working together and are in sync.

No vendor support

As with any software, there is only so long a provider can commit to supporting
and updating an outdated version of their software, with them justifiably keen
to spend their time developing and supporting the most recent version. If
you find yourself on an unsupported and outdated version of your business
application, you may be tempted to stay on it until it eventually becomes
inadequate. While this may save money in the very short-term, leaving it too
long means you will have to jump several versions in one upgrade, which also
means undertaking a substantial multi-step and complex upgrade project.

Ineffective processes

As time progresses, business processes that may have been considered as
optimal are likely to now be fairly standard practice within your industry and/
or a modern business application. Business changes may have introduced
manual business process, these can lead to a decrease in efficiencies and an
increase in costs. Ideally, your business should be looking to make the most of
standard features as well as emerging features or cutting-edge technology to
drive overall efficiency and revenue growth.
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Common reasons for change, and what they mean (Continued)
Reason for change

What this means

Poor performance

Performance is often always an issue when it comes to a business application.
That’s because performance issues can be complicated. Is a problem caused
by the software? Is it a server issue? Are the connections poor? Over time,
performance issues with business applications arise more frequently and
cause more trouble. Upgrading to a new and modern business application
can almost always improve the system performance.

Inability to meet
growth requirements

Often, we see business applications are simply unable to keep up with the
growth a business is experiencing. This could be due to:
• An increase in transactions: When a business is experiencing a significant
change, there is more data that comes through that needs to be tracked.
There are more sales, more fulfilment transactions, more employees, more
projects, and more of all the things that need to be tracked by people in
management positions.
• New products and services: As a business continues to grow, their model
may also expand or shift, which we have seen happen in many of our
clients. They may start to add additional services to their portfolio to build a
stronger value proposition.
• Selling to new markets: Growth often leads to expansion. Where a
business may be focused on a certain geographic region to begin with,
growth may create opportunities to build business in additional regions, or
even develop territories outside Australia. Expansion often creates the need
to incorporate new business requirements including new tax rates, new
number formatting conventions, or multiple languages — all features that
your current business applications may not be designed to handle.
• New lines of business: This is more than just a new product or service.
A new business line is a completely different product or service, with a
different customer base, different manufacturers, different processes, and
more. With a new business line, you would need an adequate business
application to handle all the different aspects.

New leadership

Your company may also consider upgrading your business applications when
there is new leadership. For example, a new CEO or CFO is hired to bring the
organisation to the next level, either through organic means, through acquiring
other organisations, or just through better operations. They may want better
visibility into the business or may want to automate more of your processes, or
they may want to use a specific solution that they used in the past.
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Getting started:
understanding
your requirements
The first step in successfully transitioning to any
new technology is to understand where you are
at now, determine where you want to be, and
carefully plan how you are going to get there.
Leveraging our 30 years’ experience in system
implementation, upgrade and support, Oakton can
undertake an upgrade assessment for you to fast
track this process.

As part of this, we review three key areas:

Your business
We consider your specific pain-points and
any inefficiencies, as well as user uptake
and use, and determine what you need to
do in order to rectify any shortcomings.

Your technology
We look at your current technology and
highlight any limitations and performance
issues and, if relevant, develop a
roadmap for upgrading to a new
technology solution.

Your functionality
We drill-down into the functional features
offered by your current business
application, and look at its current
limitations, any required customisations, its
usability and your future requirements.
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What’s involved?
Oakton is committed to making the assessment and requirements gathering process as easy as possible for
you. We start with a readiness review questionnaire, and then follow this with a series of discovery workshops in
which we engage with your key stakeholders and key business unit managers to understand current business
processes, pain points, issues and constraints. We then document this information and work through all possible
approaches for upgrading. Once this is complete, we will take you through this document to ensure we have
captured your needs, and that you understand our process and conclusion.
Our goal is to arm you with the knowledge required to understand the approach and knowing the correct due
diligence has been performed.
A summary of this four-step process is provided below:

The process

Establish context

Workshops

Validation

Roadmap

Develop initial insights
through current
document and key
stakeholder interviews

Two business-oriented
workshops, plus one
technically-oriented
workshop

Consolidation of workshop
outcomes and validation
with key stakeholders

Identify recommended
initiatives and package
deliverables

Approximately
2 – 3 days

Approximately
5 – 6 days

Approximately
1 – 2 days

Approximately
2 – 3 days

Why consider Microsoft Dynamics 365?
Microsoft Dynamics 365 is a game changer that seamlessly integrates Microsoft’s back office enterprise
applications across finance, human resources, procurement, warehousing, manufacturing and project
management with front-line operations such as sales, marketing, customer service and line of business
applications utilising the scalability, flexibility and security of the Azure cloud.

Want to get started?
Contact the team at Oakton today to learn more about upgrading your business application and how we
can help you take the next steps.

Oakton Services Pty Ltd (ABN 31 100 103 268) (“Oakton”) and its related bodies corporate, do not provide legal advice. This document is prepared for informational purposes only, and
is not intended to provide, and should not be relied upon for legal advice. We recommend that you obtain legal advice on your privacy or other obligations. Oakton has used reasonable
endeavours to ensure that the contents of this document are correct at the time of publication. However, future events cannot reliably be predicted accurately. Oakton makes no statements,
representations or warranties about the accuracy or completeness of, and you should not rely on, any information relating to this document as to future matters disclosed to you by Oakton.
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