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ENSURE YOUR PROCESSES ARE UP TO SPEED
Even if your business already has Dynamics 365 in place, it’s important to ensure your processes are
enabling you to take full advantage of this innovative technology.
The team at Oakton can help by conducting an in-depth, on-site review of three of your core processes
(for example, customer on-boarding, lead conversion and claims), and determining if they are aligned with your
business goals. We will then provide recommendations regarding how these particular processes can best be
optimised for Dynamics 365.

HOW IT WORKS
We will conduct a high-level functional analysis of your business processes to determine their alignment with
your business objectives and new platform capabilities. This will include:

Meeting with your leadership team to discuss which business objectives and core
processes to assess.
Conducting workshops with business owner and subject matter experts,
typically to understand:
• The business context and objectives
• Business processes and their system implementation
• User adoption and key challenges

Gaining an understanding of how your leadership team, and wider business, is
currently utilising Dynamics 365.
Identifying any inefficiencies and potential risks associated with how you are
using Dynamics 365.
Running onsite workshops with team members to determine specific business
objectives, changes, areas for improvement, and end business goals.
Outlining any challenges that may prevent team members from
making progress.
Providing recommendations regarding the three core processes,
identifying areas for improvement, and outlining next steps.

TIMEFRAME
Please allow one week from our initial review to the provision of detailed recommendations.

NEXT STEPS
Following our on-site review, we will provide you with a Functional Process Review Summary.
This will document our proposed long-term plan and action items, including:

Findings and
observations

Brief overview of the
assessed processes
and their alignment
with the business
objectives

Critical functional
recommendations

Non-critical
recommendations.

WANT TO GET STARTED?
To find out more or book a Microsoft Dynamics 365 Process Review, get in touch with Oakton at www.oakton.com.au

LOCATION
The review will be conducted on-site at your offices, by Oakton’s team.
www.oakton.com.au
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